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Kapsule, founded in 2018 by David Chen, Hannan Hashmi, and Femi Amoo, is a
pioneering healthcare data company revolutionizing healthcare in Africa and emerging markets.
With a unique mission to “unlock the power of healthcare data,” Kapsule empowers healthcare
providers, pharmaceutical companies, and research institutions with analytical insights derived
from aggregated processed healthcare data. Its platform seamlessly integrates with electronic
medical records (EMRs) and enterprise resource planning (ERP) systems, offering real-time,
standardized data to support clinical trials, optimize drug distribution, and enhance patient
outcomes.

The business model capitalizes specifically on emerging markets like Africa, where
fragmented healthcare systems, underrepresentation in clinical research, and insufficient data for
strategic decision-making are prevalent issues. Kapsule’s solutions aim to address these gaps,
revolutionizing healthcare delivery by enabling predictive analytics, optimizing resource
allocation, and reducing inefficiencies.

Kapsule’s Global Growth into Indonesia, India, and Brazil

Indonesia becomes a very strategic choice of expansion for Kapsule due to its sustained
economic growth and transformative healthcare policies. With a population of 284 million,
Indonesia’s healthcare expenditure is projected to grow from $33.4 billion in 2019 to $78 billion
by 2027, driven by an annual growth rate of 10% (WHO, 2023). The catalyst behind this growth
can be attributed to the implementation of Jaminan Kesehatan Nasional (JKN), Indonesia’s
universal health coverage program, which now covers over 95% of the population (Statista,
2024). The program has been instrumental in reducing out-of-pocket healthcare expenses from
45% in 2014 to 27.5% in 2023, improving access to essential health services (Grandview, 2024)

India also offers unparalleled market potential as the world’s most populous country, with
1.4 billion people (Statista, 2024) Despite its healthcare industry being valued at $370 billion in
2022 and projected to surpass $610 billion by 2026, significant gaps remain in healthcare
accessibility. Only 37% of the population had health insurance as of 2021, leaving nearly 400
million people without coverage, a critical challenge that Kapsule’s solutions can address
(Statista, 2024).



India’s digital healthcare ecosystem is in its nascent stages but growing rapidly. The Electronic
Health Records (EHR) market, valued at $125.4 million in 2019, is expected to grow at a CAGR
of 13.2% by 2027 (Statista, 2024).

Brazil represents a compelling opportunity as the largest healthcare market in Latin
America, spending $161 billion annually, equivalent to 9.47% of its GDP. The healthcare IT
market is projected to grow at a CAGR of 14.9%, reaching $55.4 million by 2030 (Statista,
2024). With an urban population of 190 million, Brazil’s robust digital infrastructure, including
86.6% internet penetration and advanced broadband speeds, provides a solid foundation for
healthcare technology adoption (Statista, 2024). Additionally, Brazil’s extensive public
healthcare system (SUS) serves 72% of the population, creating significant demand for efficient
data integration and management solutions. While the market is price-sensitive, the
government’s investment in digital health, including a $200 million initiative announced in 2023,
positions Brazil as a growth-friendly environment for Kapsule (Grandview, 2024)

Figure 1: Kapsule Competitor Analysis— Strengths, Limitations, Opportunities, and Threats in the Healthcare Data Sector
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Kapsule's unique value proposition lies in its software-agnostic platform, which allows

seamless integration across diverse and fragmented healthcare systems. Unlike competitors such
as Maisha Meds, which rely on proprietary software, or Sanisphere, which focuses narrowly on
pharmacy-level insights, Kapsule aggregates data from a wide range of sources—including
hospitals, clinics, pharmacies, and health tech companies—providing a comprehensive view of
the healthcare landscape. This scalability and adaptability give Kapsule an edge in underserved
markets like Africa, where healthcare systems are often fragmented and require versatile



solutions. Additionally, Kapsule’s ability to connect African healthcare data with global research
institutions, such as MIT and the Gates Foundation, positions it as a bridge for underrepresented
regions in global health research, addressing a significant gap in clinical trials and genetic data
from emerging markets.

However, Kapsule might face challenges in differentiating itself in well-established or
digitally advanced markets where competitors like IQVIA dominate with robust analytics and
clinical research capabilities. In such markets, IQVIA's established reputation and
comprehensive services might overshadow Kapsule's offerings, especially in areas like R&D
solutions. To differentiate further, Kapsule will need to emphasize its global connectivity,
scalability, and ability to deliver actionable insights across a broader spectrum of the healthcare
ecosystem, while continuously enhancing its technology and local partnerships.

Notable Digital Health Initiatives & Partnerships in Selected Countries

In Indonesia, the SATUSEHAT Platform integrates 2,893 health centers and 370
hospitals, with plans to expand to over 9,400 facilities, while the PeduliLindungi app, with over
60 million users, provides valuable COVID-19 and public health data. India’s vast population
and growing digital ecosystem through the Ayushman Bharat Digital Mission (ABDM), driving
healthcare analytics, Al, and electronic medical records adoption (Insights10, 2021) Supported
by the Digital India Program and the National Medical Device Policy 2023, India offers
substantial growth potential, though regulatory complexities and bureaucratic hurdles pose
challenges. In Brazil, the National Health Data Network (RNDS) and ConecteSUS Program are
revolutionizing healthcare data exchange across public and private sectors (Trade.gov, 2019)

India’s notable government initiatives include ABDM and the Digital India Program are
driving digital health adoption, while the unmet needs of nearly 400M uninsured individuals
present a significant opportunity (ARThink.a, 2024) Despite regulatory hurdles, the combination
of market size and growing digital infrastructure makes India a clear priority.

In comparison, Indonesia offers potential with its SATUSEHAT Platform and JKN
program but has a smaller market despite rapid healthcare spending growth. Brazil, though
supported by RNDS and ConecteSUS, faces scalability challenges due to price sensitivity and
reliance on public systems. India’s scale, demand, and supportive ecosystem make it the top
choice.

Country Prioritization

Based on an analysis of market demand, competitive dynamics, and partnership potential,
India presents the most strategic opportunity for Kapsule’s next phase of expansion. With its 1.4
billion population and rapidly growing healthcare sector projected to exceed $610 billion by
2026, India offers unparalleled market potential.



While Indonesia has notable opportunities, such as the SATUSEHAT Platform and
Jaminan Kesehatan Nasional (JKN) program, the market is smaller in comparison, despite its
impressive healthcare expenditure growth. Brazil, with its large healthcare market and growing
digital infrastructure, presents potential, but the price-sensitive nature of the market and reliance
on public systems may limit immediate scalability.

India’s combination of market size, government-driven initiatives, and increasing demand
for healthcare technology makes it the most strategic market for Kapsule to prioritize in its
global expansion.

Proposed Revenue Model for Expanding Kapsule's Offerings to Smaller Clients

To capitalize on the untapped potential of smaller healthcare providers and startups, Kapsule can
adopt a subscription-based revenue model with tiered pricing to ensure affordability and
scalability. The basic tier would offer low-cost, plug-and-play tools such as simplified patient
portals and interoperable scheduling systems, ideal for single-provider clinics or rural healthcare
centers with limited budgets. The advanced tier would include Al-powered analytics, providing
predictive tools for identifying at-risk patients, regional chronic condition tracking, and
customizable dashboards, targeting growing startups and mid-sized clinics seeking actionable
insights to optimize care delivery. The premium tier would deliver comprehensive
interoperability solutions, full EMR integration using FHIR-compliant APIs, and personalized
insights tailored to larger regional networks or rapidly scaling healthcare startups. To attract
smaller clients, Kapsule could also implement a freemium model, offering basic tools for free
with optional upgrades to advanced features as clients expand their operations. This approach
would allow Kapsule to address the financial and operational constraints of smaller organizations
while fostering long-term relationships, diversifying its client base, and securing recurring
revenue streams.

Growth Strategy and Positioning for Kapsule’s Market Expansion in Global Markets &
India

Based on its market prioritization, Kapsule should adapt its phased growth strategy to align with
India’s healthcare ecosystem while leveraging its existing African experience as a foundation for
success.

Phase 1 (Year 1-2): Pilot Program in India and Infrastructure Development

To enter India effectively, Kapsule should target 20 healthcare facilities, including government
hospitals and private clinics, selected from regions with critical gaps in healthcare data and
strong digital infrastructure support under the ABDM framework. These facilities will serve as



the foundation for a pilot program to demonstrate the value of Kapsule’s data solutions. A
representative sample of these facilities will focus on:

FHIR-compliant API integration for seamless data sharing.
Development of a data processing engine to standardize facility data for actionable
insights.

e Deployment of a centralized dashboard for tracking key performance indicators (KPIs),
such as data integration success rates and error resolution.

Phase 2 (Year 3-4): Regional Scaling and Partnership Growth in India

After validating the pilot program, Kapsule will scale to 100-150 additional healthcare facilities,
prioritizing partnerships with regional health authorities, pharmaceutical companies, and
research organizations. This phase will focus on expanding Kapsule’s interoperable platform to
support the growing demand for personalized healthcare solutions and clinical trial data
management, both key areas under India’s Digital India Program.

Phase 3 (Year 5): Global Expansion Using Insights from India and Africa

Leveraging the success in India and its extensive African network, Kapsule can expand into
other emerging markets in Asia, Latin America, and beyond. These markets will benefit from
Kapsule’s proven ability to address critical gaps in healthcare infrastructure, offering scalable,
subscription-based solutions tailored to both large institutions and smaller providers.

Client Engagement & Retention

Kapsule can expand its offerings by integrating blockchain technology to address critical
needs for pharmaceutical companies, healthcare providers, and patients, specifically focusing on
pharmaceutical supply chains and patient privacy, with direct ties to electronic medical records
(EMRs). For pharmaceutical clients, a blockchain-enabled platform could ensure end-to-end
tracking of medications, mitigating the risks associated with counterfeit drugs, which account for
10%-30% of medicines sold in developing countries (Glass, 2014). Blockchain would
transparently record every step of a drug's journey—from manufacturing to distribution and
dispensing—ensuring only authenticated products reach patients. This would not only enhance
regulatory compliance but also provide insights into supply chain performance, helping
pharmaceutical companies reduce losses and improve patient safety.

For healthcare providers, the integration of blockchain with EMRs would enable secure
and auditable access to patient data. Providers could access patient information on a
need-to-know basis, such as verifying treatment histories or linking specific medication batches
to patient outcomes, thereby improving personalized care. For instance, they could grant
temporary, selective access to researchers or clinicians, addressing the concerns of the 95% of
patients worried about data breaches while ensuring their privacy is maintained (Alder, 2023).
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