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Executive Overview 
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Key Findings  

› India boasts the largest market size with minimal 
competition and significant opportunities for 
partnerships. 

› With the healthcare system projected to grow by 
13.2%, there is a strong push toward digitalization. 

Solution—Targeted Global Expansion 

› Kapsule can expand its offerings by integrating 
blockchain technology 

○ For pharmaceutical clients, it ensures end-to-end 
tracking of medications

○ For healthcare providers, it would enable secure 
and auditable access to patient data

○ For patients, it would empower them with greater 
control over their sensitive health data

Recommendations 

› India has the most established digital healthcare 
infrastructure, coupled with the largest projected market 
size growth rate. 

› High demand for easily integratable+scalable data 
solutions

› Many proposed countries lack healthcare data which 
further allows Kapsule to quickly integrate itself into the 
system  



Kapsule Company & 
industry overview

600+ Health Care 
facilities served in 

Africa  

$1.35 million raised 14M+ medical data 
records processed 

Founded in 2018

Mission: Empower healthcare providers, 
pharmaceutical companies, and research institutions

Key data service offerings
● Real-time, standardized data
● Supports clinical trials
● Optimizes drug distribution
● Enhances patient outcomes

iNDUSTRY OUTLOOK 
● Global EHR market is 

projected to grow at a 
5.51%CAGR by 2027.
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Geographic Analysis 

Case study detail with team

Country Demographic 
Reach & Internet 
Penetration
 

Growth Exclusivity Major Market 
Players

Rating 

India -1.4 billion population, world’s 
largest.
-Digital ecosystem expanding 
with ABDM and EHR market 
growth of 13.2% CAGR by 
2027.
- Significant gaps in 
healthcare accessibility 
create high demand for 
Kapsule’s solutions.

High margins 
due to demand 
for 
comprehensive 
solutions and 
strong 
government 
support.

Low exclusivity, 
as competitors in 
regional health 
tech can 
replicate certain 
features.

Public hospitals, 
private clinics, 
ABDM initiatives, 
and healthcare IT 
providers.

Indonesia - Population of 284 million.
- Universal health coverage 
program JKN covers 95% of 
the population.
- Rising healthcare 
expenditure projected to 
grow from $33.4 billion (2019) 
to $78 billion (2027) at a 10% 
CAGR.

Low to Medium 
margins due to 
price sensitivity 
but strong 
growth 
potential.

High exclusivity, 
as few 
competitors 
provide scalable 
data 
aggregation 
aligned with 
national health 
reforms.

Health tech firms 
integrating with JKN 
and SATUSEHAT 
platforms.

Brazil - Largest healthcare market in 
Latin America, spending $161 
billion annually, with growing 
digital adoption.
- Urban population of 190 
million, 86.6% internet 
penetration.
- Strong public system (SUS) 
covering 72% of the 
population

Medium 
margins, given 
the reliance on 
public systems 
and price 
sensitivity.

Medium 
exclusivity, with 
opportunities to 
differentiate 
through 
software-agnosti
c platforms and 
global 
connectivity.

Public healthcare 
systems (SUS), 
regional IT firms, 
and digital health 
players.

Key Takeaway:

India receives the highest rating 
due to its unmatched market 
size, rapid growth in digital 
healthcare adoption, and strong 
support from government 
initiatives like ABDM. This makes it 
the most strategic and lucrative 
choice for Kapsule’s expansion.

Kapsule Strategic 
expansion 
analysis 

KEY 
TAKEAWAYKey Takeaway



Blockchain-Powered Solutions for Secure Pharmaceutical Supply Chains and EMRs

Implement blockchain-integrated EMRs for healthcare 
providers by providing secure and auditable access to patient 
data.

Problem Solution 

Healthcare Industry faces counterfeit drugs, supply 
chain transparency issues, inefficient compliance, 
data breaches, and poor EMR integration.



Revenue diversification——Implementing a Tiered Subscription Model
Implementing a tiered subscription model enables Kapsule to offer scalable solutions tailored to various client needs, from basic 
tools for smaller providers to advanced analytics and full EMR integration for larger networks. 



5 Year Implementation timeline
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● Target 20 healthcare facilities to serve as 
foundation for a pilot program

○ FHIR-compliant API integration
○ Development of a data processing 

engine for standardization
○ Deployment of a centralized 

dashboard for data tracking

● Scale to 100-150 additional 
healthcare facilities

● Prioritize partnerships with 
regional health authorities, 
pharmaceutical companies, 
and research organizations.

● Leverage the success in 
India and its extensive 
African network 

● Expand into other emerging 
markets  (Asia, Latin 
America, etc)

Phase 1 (Year 1-2): 
Integration

Phase 2 (Year 3-4): 
Scaling

Phase 3 (Year 5):
Expansion



KAPSULE Competitor Landscape & REGIONAL PARTNERSHIPS
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IQVIA PBR Sciences Sanisphere
Strengths

Limitations

Opportunities 

Threats

➢ Advanced clinical 
research expertise

➢ Strong presence in 
developed markets 

➢ Limited presence in 
Africa

➢ High dependency on 
developed markets

➢ Expand into African 
markets 

➢ Collaborate with local 
African organizations

➢ Difficulties adapting 
to local healthcare 
needs 

 

 

Strengths

Limitations

Opportunities 

Threats 

➢ Strong focus on 
real-world studies

➢ A Regional Leader in 
Africa

➢ Project based 
approach limits 
scalability

➢ Global partners 
with organizations 
seeking regional 
insights

➢ Risk of being 
outperformed by more 
scalable solutions

 

 

Strengths

Limitations

Opportunities

Threats

➢ In depth pharmacy 
level market insights

➢ Niche Regional Player

➢ Narrow focus on 
pharmacy surveys 

➢ Broaden scope to 
include broader 
ecosystems

➢ Risk of losing 
relevance as 
competitors offer more 
holistic solutions



Appendix 
ARThink.ai. (n.d.). Unlocking the potential of electronic medical records (EMR) systems in India. Medium. Retrieved from 
https://medium.com/@ARThink.ai/unlocking-the-potential-of-electronic-medical-records-emr-systems-in-india-37762f0622fe#:~:text=EMR%20adoption%20in%20India%20is,period%20(2020%E2%80%932027).

Apollo Academy. (n.d.). India: Share of the population using the internet. Retrieved from 
https://www.apolloacademy.com/india-share-of-the-population-using-the-internet/#:~:text=The%20share%20of%20the%20population,52%25%2C%20see%20chart%20below.

Britannica. (n.d.). India: Demographic trends. Retrieved from https://www.britannica.com/place/India/Demographic-trends

Grand View Research. (n.d.). Healthcare data monetization solutions market in Brazil. Retrieved from https://www.grandviewresearch.com/horizon/outlook/healthcare-data-monetization-solutions-market/brazil

Grand View Research. (n.d.). Healthcare information system market in Indonesia. Retrieved from https://www.grandviewresearch.com/horizon/outlook/healthcare-information-system-market/indonesia

Grand View Research. (n.d.). Healthcare IT market in Brazil. Retrieved from https://www.grandviewresearch.com/horizon/outlook/healthcare-it-market/brazil

Insights10. (n.d.). Indonesia artificial intelligence (AI) in healthcare market analysis. Retrieved from https://www.insights10.com/report/indonesia-artificial-intelligence-ai-in-healthcare-market-analysis/

National Center for Biotechnology Information. (n.d.). Review of Indian healthcare policies and systems. Retrieved from https://pmc.ncbi.nlm.nih.gov/articles/PMC8725124/

Statista. (n.d.). Government healthcare expenditure as a share of GDP in India. Retrieved from 
https://www.statista.com/statistics/1247848/india-government-healthcare-expenditure-as-a-share-of-gdp/#:~:text=The%20Indian%20government%20spent%202.6,in%20the%20financial%20year%202025.

Statista. (n.d.). Mobile phone internet user penetration in Indonesia. Retrieved from https://www.statista.com/statistics/309017/indonesia-mobile-phone-internet-user-penetration/

Trade.gov. (n.d.). Healthcare resource guide: Indonesia. Retrieved from https://www.trade.gov/healthcare-resource-guide-indonesia

Trade.gov. (n.d.). Indonesia: Digital economy. Retrieved from https://www.trade.gov/country-commercial-guides/indonesia-digital-economy

Trade.gov. (n.d.). Indonesia: Healthcare, medical devices, and equipment. Retrieved from https://www.trade.gov/country-commercial-guides/indonesia-healthcare-medical-devices-equipment

Trade.gov. (n.d.). India: Market entry strategy. Retrieved from https://www.trade.gov/country-commercial-guides/india-market-entry-strategy

Trading Economics. (n.d.). Ease of doing business in India. Retrieved from https://tradingeconomics.com/india/ease-of-doing-business

U.S. International Trade Administration. (n.d.). Brazilian healthcare market overview. Retrieved from https://www.trade.gov/country-commercial-guides/brazil-healthcare

https://medium.com/@ARThink.ai/unlocking-the-potential-of-electronic-medical-records-emr-systems-in-india-37762f0622fe#:~:text=EMR%20adoption%20in%20India%20is,period%20(2020%E2%80%932027)
https://medium.com/@ARThink.ai/unlocking-the-potential-of-electronic-medical-records-emr-systems-in-india-37762f0622fe#:~:text=EMR%20adoption%20in%20India%20is,period%20(2020%E2%80%932027)
https://www.apolloacademy.com/india-share-of-the-population-using-the-internet/#:~:text=The%20share%20of%20the%20population,52%25%2C%20see%20chart%20below
https://www.apolloacademy.com/india-share-of-the-population-using-the-internet/#:~:text=The%20share%20of%20the%20population,52%25%2C%20see%20chart%20below
https://www.britannica.com/place/India/Demographic-trends
https://www.grandviewresearch.com/horizon/outlook/healthcare-data-monetization-solutions-market/brazil
https://www.grandviewresearch.com/horizon/outlook/healthcare-information-system-market/indonesia
https://www.grandviewresearch.com/horizon/outlook/healthcare-it-market/brazil
https://www.insights10.com/report/indonesia-artificial-intelligence-ai-in-healthcare-market-analysis/
https://pmc.ncbi.nlm.nih.gov/articles/PMC8725124/
https://www.statista.com/statistics/1247848/india-government-healthcare-expenditure-as-a-share-of-gdp/#:~:text=The%20Indian%20government%20spent%202.6,in%20the%20financial%20year%202025
https://www.statista.com/statistics/1247848/india-government-healthcare-expenditure-as-a-share-of-gdp/#:~:text=The%20Indian%20government%20spent%202.6,in%20the%20financial%20year%202025
https://www.statista.com/statistics/309017/indonesia-mobile-phone-internet-user-penetration/
https://www.trade.gov/healthcare-resource-guide-indonesia
https://www.trade.gov/country-commercial-guides/indonesia-digital-economy
https://www.trade.gov/country-commercial-guides/indonesia-healthcare-medical-devices-equipment
https://www.trade.gov/country-commercial-guides/india-market-entry-strategy
https://tradingeconomics.com/india/ease-of-doing-business
https://www.trade.gov/country-commercial-guides/brazil-healthcare

